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OPENING PROGRAMME

Twe  lsesov  lwwo
09:30 - 09:35 Welcome Liz Dunn
09:35-09:50 Setting the Scene.... Principal Social Workers for Children
(Mandy, Helen, & Tejal)
09:50 - 10:35 Keynote Speech — Safeguarding Jane Wiffin
babies
10:35-11:15 Networking Brunch All
11:15-11:45 Safe Sleep Tool Jan Harrison & Suzanna Armitage
11:45-12:00 Close and Networking All
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KEYNOTE SPEECH:

SAFEGUARDING BABIES

Jane Wiffin

Jane is a social worker by profession with over 25 years' experience
of practice across Children’s Services in safeguarding roles. As part
of this work, she has been the author of over 90 Serious Case

Reviews, Safeguarding Adult Reviews and Domestic Homicide
Reviews.
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Safer sleeping for babies:
The LLR Safer Sleeping Risk
Assessment Tool

Dr Suzi Armitage,
LLR Designated Doctor for Child Deaths

Jan Harrison,
LLR Designated Nurse Children & Adult Safeguarding




Safer sleeping for babies: the
LLR Safer Sleeping Risk
Assessment Tool

Dr Suzi Armitage, LLR Designated Doctor for Child Deaths
Jan Harrison, LLR Designated Nurse Children & Adult Safeguarding



‘Whenever an infant dies, it is a tragedy — first and
foremost for the infant and family, but also for all
those who knew the infant & family, including those
professionals who may have worked with them, and
for society as a whole’

Kennedy Guidance, 2016

Child Death
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Presenter Notes
Presentation Notes
Whilst we cannot prevent every death, there are positive things that we can do together to reduce risks and make the world safer.


Sudden infant deaths & safer sleeping

Across England & Wales in 2020, 150 babies
died & in spite of extensive investigation, their
deaths remain unexplained.

Safer sleep practices can reduce the risk of
Sudden Infant Death Syndrome, and reduce the
rilsk of accidental suffocation of infants during
sleep.

LLR Child Death Reviews 2016-22:

- Unsafe sleeping was noted as a modifiable
factor in 16 infant deaths.

- In 10 of these deaths, co-sleeping with other
risk factors (unsafe co-sleeping) was noted.

Figure 1: The unexplained infant mortality rate has generally decreased
since reporting began in 2004

All unexplained infant mortality rate, England and Wales, 2004 to 2020p

__ Death per 1000 live births (rate)

—— Sudden Infant deaths — === |Ingscertained infant deaths

= |Inexplained infant deaths

Source: Office for National Statistics - Deaths in England and Wales
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Who is at risk?

Increased risk Reduced risk
Unsafe sleeping positions Room sharing with parents/carers for first 6
months

Parental smoking

Unsafe sleeping environments Breastfeeding

Unsafe co-sleeping Dummy use

Overwrapping Immunisations
Soft sleep surfaces

Parental alcohol & drug use

Poor antenatal attendance/late booking

Prematurity or low birth weight (<2.5kg)
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Who is at risk = NCMD data 2019-2020

Babies aged 3 -12 months who died suddenly, with no cause found
— 78.1% were not following safer sleep advice & guidance.

Relative risk of dying suddenly & unexpectedly:
- 14 times higher if known to Social Care
- 14 times higher if experience of domestic abuse
- 12 times higher if extremely premature or very low birth weight
- 9 times higher if have an underlying health condition
- 5 times higher if poor maternal mental health or young mother
- 4 times higher if mother used drugs in pregnancy
- 3 times higher if smoking in pregnancy

National Child Mortality Database. A thematic review of vulnerability, which increases the ris of poor outcomes, in infants
National Child Mortality Database Programme. Bristol. HQIP; 2023. 68.



Low birth
weight (<2.5kg)

Smoking in
pregnancy

Prematurity
(<37 weeks)

Young mother
(under 20)

Snuffly/mild cold
symptoms

Under 1 year

Alcohol use

Family & environment

Smoking in household
Domestic violence
Planned co-sleeping

Unsafe sleep environment
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The safest place to sleep....

On their back, feet to foot, in a cot or moses basket, in the
same room as a parent/carer for the first 6 months.

However:

- Babies are complex

- Family life is complex

- Parental/carer decision-making is complex



Presenter Notes
Presentation Notes
https://www.flickr.com/photos/40262553@N00/150984576 – via Openverse (Creative Commons) 30.11.22


Reducing the risk: ABC of Safer Sleep

Lullaby Trust ABC:
ALWAYS sleep your baby
on their BACK

in a CLEAR cot or sleep space.

Child Death \
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https://www.flickr.com/photos/nichd/17875043184/in/photostream/ Baby back to sleep
https://www.flickr.com/photos/11538141@N08/4348241866 Sleeping baby santa


Reducing the risk: evidence-based guidance

* Discuss safer practices for bed-sharing:
* Make sure baby is on their back on a firm, flat mattress
* Not sleeping on a sofa or chair with baby (1 risk x 50)
* Not having pillows or duvets near baby
* Not having other children or pets in the bed when sharing with a baby

* Strongly advise parents not to share a bed with their baby if:
Baby was low birth weight (under 2.5kg)

Either parent has had 2+ units of alcohol

Either parent smokes

Either parent has taken medicine that causes drowsiness

Either parent has used recreational drugs
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Overview Process \

Leicester, Leicestershire & Rutland




Safer Sleeping & the law

* If anyone 16yrs or over:
* Co-sleeps with a child under the age of 3 years on any surface
* whilst under the influence of drink/alcohol
* And causes his/her death by suffocation

They could be liable to criminal prosecution (Wilful Neglect) — Section 1. (2)
Children & Young Persons Act 1933.

* If anyone of any age:
* Co-sleeps with a child of any age on any surface
» whilst under the influence of any drug/substance/alcohol

* And causes his/her death by suffocation

They could be liable to criminal prosecution — Section 5. Offences against the
Person Act 1861.

Child Death
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Out-of-routine

 Review of SUDI in families where children are considered at risk of
significant harm, July 2020.

* Many risk factors for SUDI overlap with those for child abuse and
neglect.
4 ) 4 N
Predisposing risks or Situational risks and
predisposing out-of-routine / critical
vulnerabilities incidents

g J N )
* Families typically living in context of recognised background risks

* Disruptions to their normal routines meant that they were unable to
engage effectively with safer sleeping advice.

Child Death |
Overview Process \

Leicester, Leicestershire & Rutland



Presenter Notes
Presentation Notes
-   Socioeconomic deprivation
Poor/overcrowded accommodation
ACEs of parents
Parental mental health problems
Alcohol or substance misuse
Ongoing & cumulative neglect
Parental criminal behaviours
Relationship breakdown and/or new partners
Limited engagement with services including late antenatal booking
Prematurity or other vulnerabilities in the baby



Recognising & responding to risks

Prevention

Conversation-based approach - decision-making is complex, explore barriers to
following advice

Link between advice and understanding mechanism for prevention

Empower families with knowledge so they can assess their own risks and develop
their own plan for safety at every sleep

Protection

Early recognition of & response to factors which mean infants/families are
vulnerable

Safer sleeping as part of broader assessment of risk - LLR Neglect Toolkit
Safer sleeping as part of safety planning
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Safer sleeping is everyone’s business

For every baby:
Curious conversations
Safer sleep for every sleep
Out-of-routine times:
- Family events/night out
- Baby unwell
- Emergency situations
Consistent messaging
Think family
- Partners, grandparents,
wider family networks

Embedded in support for broader family

risks & vulnerabilities:

* Breastfeeding promotion & support

* Smoking cessation for household
members

* Housing

* Alcohol use

e Substance misuse

* Mental health services

* Domestic abuse support

Child Death
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LLR Safer Sleeping Risk Assessment Tool

* Developed to support any practitioner from any agency to have
conversations with families about safer sleeping

* Supporting families to make informed choices and plan ahead for
safer infant sleeping

* Recognising & capturing vulnerability to help inform response

* Collaborative multiagency development

* Public Health, Health Visiting, Midwifery, Early Help/Children & Families
Wellbeing Service, Childrens Social Care, Turning Point, CDOP

* Input & feedback from families
https://Irsb.org.uk/safer-sleeping
LSCPB | Safer Sleeping (Icitylscb.org)



https://lrsb.org.uk/safer-sleeping
https://www.lcitylscb.org/information-for-parents-and-carers/safer-sleeping/

LLR Safer Sleeping Risk Assessment

for babies under 12 months

LLR SAFER SLEEPING RISK ASSESSMENT TOOL

Since 2018, across Leicestershire & Rutland an average of 4
babies per year have died suddenly and unexpectedly in unsafe
sleeping environments. These deaths are potentially preventable.
Safer sleeping practices can reduce the risks of Sudden Infant
Death Syndrome and accidental suffocation.

This tool helps practitioners work with families to identify those
who are at most risk, identify support needs, and develop a plan
to reduce risks. It can be used as a basis for conversations about
safer sleeping, and to reinforce safer sleeping messages. |t can
be used more than once, as family routines change over time.

KEY SAFE SLEEP MESSAGES

Lullaby Trust ABC of Safer Sleeping: At every sleep, placed on their Back in a Clear cot or sleep space.
The cafest place for a baby to sleep is in a smoke-free environment, in the same room as their parent/carer, for
at least the first six months of life. Babiss should be placed on their back, with their fest at the foot of the sleep
spacs, on a firm, flat clear surface. We cannot prevent every death, but there are lots of positive steps that can
be taken together 1o reducs the risks.

Things for parents /carers to avoid:

= Mever sleep on a sofa or in an armchair with baby - they may become trapped.

= Don't sleep in the same bed as baby if you smoke, drink or take drugs.

= Don'tsleep in the same bed as baby if they were premature or were low birth
weight (under 2.5kg/Blb 8oz).

= Don't let baby get too hot.

= Don't cover baby's face or head while they are sleeping,

and don't uss looss bedding.

ﬂl.iw“hll
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LLR Safer Sleeping Risk Assessment for babies under 12 months

The risks of being out-of-routine:

When familiss are out of their usual routines, whether planned {s.g. staying overnight with a friend) or unplanned
(8.g. flesing domestic abuse), babies still nesd to be put down to sleep safely. 1t is important to support familiss
to think ahead about how they can continue to follow safer sleep advice, should their usual routines change.

See TIPS FOR TALKING WITH FAMILIES ABOUT SAFER SLEEPING ' below.

Safer Sleeping ¢ the Law:

If a person of any ags co-slesps with a ohild on any surface, not
under the influznce of any drug/alocholfor substance, and causes
his or her death by suffocation, this will be deemed a tragic
accident.

If a person of any age co-sleeps with a child on any surface whilst
under the influsnce of any drug/substance/alcohol and causs their
dsath by suffocation, they could ba liable to criminal prosecution
(Section 5. Offences against the Parsons Act 1861).

A review of deaths in Leicester & Leicestershire from 2018 to 2022 found
the following common factors in cases where unsafe sleeping was identified:
* Co-sleeping with an adult on a chair or sofa.
= Baby was born pretorm {(more than 3 woeks early / bofore 37 weooks).
Baby with low birth weight (less than 2.5kg or &lb Boz).
Parental smoking.
Sharing a sleep space with an adult who hags recently had alcchol,
druges that cause drowsiness or used drugs (including cannabis).
Crowded or clutterad housing.
Previous or current domestic abuss.
Families (for whatever reason) being cut of their usual routines.

w\l.ivtml
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Presenter Notes
Presentation Notes
Information for practitioners – empowering safer sleeping conversations – pages 1&2
Introduction & background to tool
Key Safer Sleep messages – what to do & what to avoid
Out of routine risks
Safer Sleeping & the Law
Local case learning about risk factors


D LLR Safer Sleeping Risk Assessment for babies under 12 months

Parent/Carer Name Name of practitioner completing assessment  Assessment Date Sa fe r S I e e p i n g R i S k AS Se SS m e n t

GHILD PARENTING CAPACITY Available as standalone document

F *Baby born premature " Parent/carer on medicing [_]
" (over 3 wesks sariy)? causing drowsiness?

D - * Complete together with family

8ib 8oz [ 2.5kg?
"Parent/carer drug usa? [ |

If yes to sither, then safer sleeping

is even mors important to help "Parent/carer aloohol usa? m °
ot s * Based on CAF triangle
‘Smoking in pregnancy? [_]
L]
Babys name: Date of birth: (] C h I | d
FAMILY, ENVIRONMENT ¢ SLEEP SPACE BABY S SLEEP SPACE
[_:_ Any smokere living in the housshold? Has there besn a recent changs o b
u Biormeebo abusea? in circumstances ffamily routine? o a re n t I n g a p a C I ty
C s thers adequats spacs |z there a safe slesp space for daytime sleeping?

for a cot/Mosss basket? |z there a safe sleep space for night-time sleeping?

\ . N

[_, Poor quality housing Are parents choosing to co-slesp (share a clesp space)? | Fa m I I & e nv I rO n m e nt
(e.g. damp/poor heating)?

il any red star areas ticked, co-zleeping is potentially very risky

and parents/carers should be strongly advised not to co-sleep. °® S I e e p S p a Ce
Together with the parent'carer, what rigks have you identified? Agreed actions for parents/carers:
I ?
What risks found-

Wh 0 d?
Together with the parent/carer, what actions have been agreed Agreed actions for practitioner: a t a Ct I n S a g re e *

having completed the risk assessment?

UCIC ()
[

 Review date

Review date due:

Remember:

:9 .:-:I.th-cr'llo':- = o Wiiw we“

tha diacussion oo Little Ones
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Safer Sleeping Risk Assessment – page 3


) LLR Safer Sleeping Risk Assessment for babies under 12 months

USING THE TOOL. IF ANY RISK FACTORS ARE IDENTIFIED, FOLLOW THESE STEPS:

Check tha family’s knowledge & understanding of safer sleeping advice.
Enszurs that the Lullaby Trust information iz given in the family's first languags (ths Easy Read card is
available in a number of languages httpe:/www_lullabytrust org.uk/professionals/publicationsf).
Explore what might be preventing the family from following the advice — this could be a range of things
including advice from wider family members. Put a support plan in place and follow up as much as your
professional role allows.
Consider referring onto other services for support including metal health services, domestic abuss services
and smoking cessation services. Try to explore why they have not engaged before and follow up on any
referrals made.
Complete the individual Risk Asssssment Form below.
If you have concerns ssek advice from your agency's safeguarding lead and:
= Ligize with other professionals working with the family.
= Consider whather the family would bansfit from an Early Help assessment.
= Sgek advice via Children's Social Cars | complete Multiagency Rseferral Form (MARF)
= Considsr using the LLR MNeglsct toolkit

{www_lcitylecb orgfinformation-for-practitioners/safeguarding-topics/neglect)
If. having completed the Risk Assessment, thers are repsaied concems about advice not being followed,
thiz neads to be considered as an additional risk factor, and should be used to inform timely escalation.

Additional resources
The Lullaby Trust

Safer Sleep Information:
www lullabytrust.org.uk/safer-cleep-advice/#

Lullaby trust video resources to share with professionals & families:
www lullabytrust.org.uk/profeszionalzivideo-rezources/

Lullaby Trust Easy Read card (also available in other languages):
www_lullabytrust org.ukfwp-contant/uploads/Easy-read-card-English-web pdf

LLR Resources for parents:
www.Irsb.org.ukficon
Health for under 5'z, HomeaStart, Early Help, Infant Fesding, Young Parents, Dad Pad.

Substance Misuse services:
Turning Point Leicester: www turning-point.co.uk/services/leicestsr
Turning Point Leicestershire & Rutland: www _tuming-peoint.co.uk/services/lsicestershire

Smoking cessation/having a smoke-free home:
CuitHeady Leicectershire & Rutland: www.quitready co.ukS
Live Well Leiceszter City: hitpe:/flivewell leicester gov.uk/services/stopping-smoking/

Domestic abuse:
LLR-wide — Freedom from Viclence & Abuse (Freswva): www freeva.org.ukf

<Live well
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GUIDANCE FOR PRACTITIONERS: TALKING WITH FAMILIES ABOUT SAFER SLEEPING

The Risk Azzessment Tool is the basis for starting conversations with families around zafer sleeping.
When talking with families, it's really important to:

= gxplain reasons behind safer slesping advice.
= waork together with families to help them identify the particular risks for their baby.
=+ work together with families to help them find ways to plan and reduce ricks for their baby.

CHAT:

Ideas for starting curious conversations:

Where did your baby sleep last night?
Where did they wake up this moming?

Who slea looks after your baby? |z thiz where they normally sleep?

Do they know about safer slesping
advice, & how to keep your baby cafa?

If one of you are going out with
friends, and you plan to have a
drink, how could you plan ahead to
avoid sharing a sleep space with
your baby when you coms home?

If you go to visit a friend and you maks
a last-minuts plan to stay the night
there, how could you maks sure your
baby has a safe slesp placs?

SHOW:

Lullaby Trust Easy Read Card: www.lullabytrust.org. ukfwp-content/uploads/Easy-read-card-English-web.pdf

*+ The Easy Read card is available in lots of different languages via the Lullaby Trust website
Lullaby Trust also have |ots of differsnt animations about how to reduce the risk of SID5: The Lullaby Trust safer
sleep videc resources - The Lullaby Trust

PLAN:

The LLR ‘My Baby's Safer Slesping Plan' can be given to families to use as a basis for discussion and planning.
it might be helpful to make a list of three things they could do to make sleep time safer for their baby — having this
list vizible comewhers in the houss can be a helpful reminder

Examples for a list of 3 ideas to make sleep time safer:

= | will out down on my smaoking. = | will move the cuddly toys out of the cot.
= | will speak to others in the houss = | will make surs the cot is always kept
about not smoking indoors. clear, so it is ready to uze.

Planning ahead - questions to start a conversation:
s |f I'm cuddling my baby and | feal tired, do | have a cafe space ready to put them down?
& |f I'm planning on having a drink, how will | make sure that | have planned ahead for baby to slosp cafoly?
+ |f | have to leave homs in a hurry and stay elsewhers, what do | need to keep baby’s sleep space zafe?
= [f | am staying with baby ovsrnight with friends, where will they sleep?
What will | nesd to kesp their sleep space safs? ﬁ_\
Live Well
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Presenter Notes
Presentation Notes
Information for practitioners - empowering safer sleeping conversations – pages 4&5
Using the tool – risk factors identified – what to do next? When to escalate?
Links to key additional resources
	- links are also available on the SCP website
Guidance for practitioners
Chat – curious questions
Show – links to LT including info in other languages/easy read information 
Plan – conversation starters




E LLR Safer Sleeping Risk Assessment for babies under 12 months

My Baby s Safer Sleeping Plan

Baby s name: Parent name(s):

Hemamber: The safest place for my baby to cleep at every slesp, is on their back, in a clear cot or sleep spacs,
in the same room as me, for the first 6 months.

Things | can do to make my baby s sleep time safer at every sleep:

* Hawe a smoks-fres house.
Parent/Carer Safer Sleep Plan
* Keeop baby’s sleep space ready and clear of clutter {including stuffed toys, pillows or duvets, cot bumpers).

* Alwaye put baby to eleep on their back to slsep.

s Make surs that baby’s head and face are free from being coverad by loosse bedding.
= Make sure that baby does not gst too hot.
MNever fall azleap with baby on a chair or zofa.

e Available as standalone
document

Sharing a sleep space:

= | chould only ever let baby share my slesp space if they wers: :
= born at full term {more than 37 weeks) AND \
= born waighing mors than 5 pounds, 8 ounces (2.5 kg) i . | PY ° M

= | should only ever Ist baby share myfour sleep space if lfwe: L = - \ TI pS fo r m a kI n g eve ry S I e e p S a fe r
= are cobsr. .
= do not smoks at all, and did not smoks during the pregnancy
= are not taking medication which causss drowsingss.
= are not under the influsnce of recreational drugs.

* Plan for change in routine

My change in routine plan:

If my baby and | are sleeping somewhere different:
Where will baby be sleeping at night?

* Plan for ‘my baby won’t settle’
* Link to Health for Under 5s

Whare will baby be sleeping during the day?

What things do | need to have with me or to gst, to give them a safe cleep space?

My baby won't settle:

What will | do if my baby won't ssttles in their usual slesp space, to help them slesp safely?

Who do | need to shars this plan with? Whao can | go to for help
support and information?

Who elss looks after my baby? Scan Me

Mame of parent(s) completing this plan:

Name of professional supporting this plan: Date: : Live Well
Little Ones
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Parent/Carer Safer Sleep Plan
 - standalone document
 - can complete together with family 
 - start/prompt for thinking proactively & planning ahead
 - link to Health for Under 5s website including Crysis




LLR Safer Sleeping Risk Assessment
for babies under 12 months
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Where to go to find out more

Safer Sleep Advice for families & professionals:

- Lullaby Trust ﬁincluding easy read info & information in other languages & the full research Evidence Base):
https://www.lullabytrust.org.uk

Alcohol consumption & supervision of babies/children:

- Who's in Charge videos developed by Birmingham Safeguarding Children Partnership:
https://www.bhamcommunity.nhs.uk/about-us/news/latest-news/whos-in-charge-video-campaign/resources/

Safer sleep for Dads:

- ‘Lift the baby’ website & videos developed by NHS services in Berkshire: https://www.liftthebaby.org.uk
Bed-sharing guidance for professionals:

- NICE Guidance — Postnatal Care: https://www.nice.org.uk/guidance/ng194/chapter/Recommendations
Supporting families in need with baby equipment:

- Baby Basics: https://www.babybasicsleicester.co.uk

LLR Safeguarding procedures:

- LLR Neglect Toolkit: Neglect (proceduresonline.com)

Child Death
Overview Process \

Leicester, Leicestershire & Rutland



https://llrscb.proceduresonline.com/p_neglect.html
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