[image: image1.jpg]@& | Safeguarding
Chll(?ren Board

LEICESTERSHIRE &RUTLAND





[image: image2.png]Safeguardin
gChilt:lren Bo§d




Explanation and guidance

Intervention Pathway
The framework below includes the three categories of risk and is intended to inform appropriate responses in relation to children’s safeguarding needs. The presence of one High Risk indicator will necessitate immediate action as described in the High Risk section.
	
	Description
	Associated Actions

	
	At Risk

· A child who may be identified as vulnerable but who is not currently known to be groomed for sexual exploitation

· A child who by association/friendships could be vulnerable to CSE
	· Educate the child to make decisions that will help keep them safe and reduce their vulnerability to CSE 

· Contact the children’s social care duty team for recording of initial concerns and consultation. Contact the early help team

· Work with the whole family to raise awareness of the indicators of CSE and develop strategies to prevent exposure to a situation in which they may be exposed to CSE (4 sessions of tackling risky behaviour)

· Keep a record of any incidents or indicators of CSE. Monitor any significant changes in vulnerability that may result in increased risk of CSE. Consider consultation/referral to other agencies for support

· Make contact with the Multi Agency CSE Team (Tigers Road) should the risks increase

	
	Medium Risk

· A child who may be at heightened risk of being groomed for sexual exploitation

· A child with a number of risk indicators evident; e.g. episodes of unexplained missing, exclusion from education, lack of protective networks, evidence of time spent with risky adults 
	· Multi Agency CSE Team to complete a CSE Assessment Form CSE 2 and discuss the need for targeted services

· If children’s services are not completing an assessment, then a partner agency needs to be identified to develop a safety plan with the child and parents/carers around CSE and risky behaviour

· If the Medium Risk is of a higher need then a CSE worker to complete a planned programme of work to raise awareness of CSE and to provide tools for children to self-protect if required

· Initial strategy discussion will be held as part of the weekly Multi Agency CSE Team operational meeting. This forum is to collate all partnership intelligence, initiate CSE referrals and overall to devise an initial plan of action to reduce risk.

· The police to report on all missing episodes and any ongoing enquiries. Return interview home visit to be undertaken to develop or update a safety plan with the child and their parents/carers

· A multi-agency CSE Strategy Meeting may be convened to develop a coordinated multi agency safeguarding plan.

· Disruption tactics to be considered; police information and multi-agency evidence and intelligence to be amalgamated. Consideration via criminal and civil proceedings to disrupt perpetrators 

· Review risk following significant incident or significant change in circumstances or, via the CSE Strategy Meeting


	
	High Risk

· A child who is at significant risk or is already being sexually exploited. This is likely to be habitual, often self-denied. Coercion and control is implicit in the relationship with perpetrators

·  A child with multiple risk indicators present, e.g. periods of going missing, disengagement from services, and socially isolated. Older boyfriend/controlling adult. Intelligence around regularly entering unknown vehicles and in receipt of unexplained money/gifts


	· Multi Agency CSE Team to establish risk by completing a CSE Assessment Form CSE 2. This will inform the multi-agency plan of action

· Joint S47 strategy discussion and assessment may be considered, if triggered by a significant incident of harm; or a number of complicated risk factors are evident

·  Convene a multi-agency CSE Strategy Meeting, to formulate the development of a multi-agency safeguarding plan

· Evidence of risk reduction to individuals or targeted groups of children will be monitored as part of the multi-agency CSE Strategy Meeting, quality assurance and tracking processes

· Joint investigation completed by the Multi Agency CSE Team

· Use key disruption tactics: gather intelligence to inform evidence; also consider anti-social behaviour and drugs related offending. The use of police information sharing forms, abduction orders, harbouring notices

· Consideration for health, police, children’s services to create risk alerts. Consider cross border risk assessment in partnership with other local/national authorities 

· Consultation with UKHTC/UKBA if deemed appropriate 

· Consideration for completion of referral to National Referral Mechanism if trafficking suspected


CSE Risk Assessment Tool (CSE 1)

The CSE Risk Assessment Tool must be completed prior to a referral being made in relation to a concern about CSE.  

This is to ensure a consistent approach is taken to recording, responding to analysing the risks to that child and identifying perpetrators and to assist the gathering of information to the prevalence of CSE across the LLR.
Where a professional has concerns about a child the possibility that the child is being groomed for or is subject to CSE completing the CSE Risk Assessment Tool should always be a consideration. 

Exercising professional judgment is key when completing the tool. The classification of indicators as High Risk, Medium Risk or At Risk is an arbitrary process. Professionals need to use their judgement as factors such as the child’s age, any additional vulnerabilities, their history etc. may mean that what for another child it would be a lower level for that child is a higher level. For the purposes of the tool historic or non-recent 

The CSE Risk Assessment Tool will help indicate when intervention, support and action are required for a child at any given time. The assessment should be made on the basis of known risk indicators or immediate vulnerability factors, as well as recognition of a history of disadvantage or background vulnerability factors. 

The CSE Risk Assessment Tool can be used to enable all professionals to be aware of the types of indicators of harm likely to be present when a child is being or is likely to be sexually exploited. Identifying the presence of these risk factors can help professionals decide what level and types of interventions may be appropriate. 

The tool can be used in supervision, in discussions with parents and carers, with other professionals and with the child.

The needs of children who are being or are likely to be sexually exploited will change over time. Service responses need to be flexible to respond to these changes. Early intervention is essential to prevent escalation of harm. While most interventions with those children who are identified as At Risk of CSE will be preventative work in schools, through youth services and children’s service providers, emergency crisis intervention might be required. 

Interventions with children who have been identified as Medium or High Risk of CSE should be coordinated by the lead professional. Assertive and therapeutic engagement is likely to be required when a child has been identified as being at Medium or High Risk.

 Where CSE is suspected the worker should discuss their concerns with their manager and should also inform their agencies CSE Champion who will be monitoring the bigger picture for any emerging patterns. The children’s services CSE Team where applicable will also be able to provide advice.

Once completed, if it confirms concerns the professional MUST make a referral to children’s social care (using the standard referral form) and should include a copy of the completed tool. Children’s social care will take responsibility for recording the referral and where they confirm the concerns relate to CSE where applicable the children’s social care will forward the referral to the multi-agency CSE Team or equivalent who will lead on a more in depth risk assessment using the CSE Risk Assessment Form (CSE 2).
Guidance

Professional Assessment Section

The Vulnerability Factors and Risk Indicator section should help inform your professional judgment of what the plan for the child should be.

What do you think is working well?

Include protective factors:

· People, situations and actions that contribute to the wellbeing of the child and to plans about how they could be made safe
· Actions already being taken to make sure the child is safe

What are you worried about?

Include risk factors, whether they are suffering or likely to suffer significant harm.

· Harm – actual hurt, injury or abuse (likely) caused by adults in the past or present

· Risk taking behaviour by the child

Professional Judgment

This should include the inter-relationship between the various Vulnerability Factors and Risk Indicators identified. You should use evidence for your findings and explain how your judgment has been reached.

What do you think needs to happen next?

This is the initial plan and should include what outcomes you are hoping are achieved and by when.
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